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Housing Need  
in Pittsburgh 



Pittsburghers are Cost Burdened 

1/3 
Of Pittsburghers spend more than 
30% of their income on housing 
costs. 



 
There is a Large Deficit in 
Affordable Housing 

14,896 
The citywide deficit of affordable units 

available to households earning 30% of 
the area median income 

Source: Mullin & Lonergan Associates, Housing Needs Assessment, May 2016 



 
The Affordability Gap Affects Low-
Income Residents 

66% 
Of extremely low-income households 
are cost burdened in Pittsburgh 
 



The Most Cost Burdened 
Pittsburghers 

Source: Mullin & Lonergan 
Associates, Housing Needs 

Assessment, May 2016 



Pittsburgh’s Response: 
How is Pittsburgh 

Addressing the Affordable 
Housing Need? 



• The Need for Affordable Housing is Increasing. 
• The Costs to Develop New Units or Preserve 

Affordable Units are Increasing. 
• And . . .  

Public Resources are Decreasing. 
 

What Now? 
To Study This, Pittsburgh created an Affordable Housing Task 

Force 

The Problem 



Affordable Housing 
Task Force 
Policy Recommendations 
Best Practices 
 



Preserve affordability 
Build mixed income communities 
Fight displacement 

Recommendations 



Main Outcomes of the Task Force 

In 2017, the City of 
Pittsburgh issued five 

executive orders 
pursuant to the Task 

Force’s 
recommendations 



Executive Order: 
The Task Force led to Executive Orders . . . 

#01 
To provide and expand 
resources, policies, and 
programs to increase 
housing security for existing 
City residents. 



Executive Order: 

#02 
To increase and improve 
the opportunities for public 
housing residents. 



Executive Order: 

#03 
To increase mixed-income 
and affordable housing 
opportunities across 
Pittsburgh. 



Executive Order: 

#04 
To preserve and protect the 
public interest in existing 
mixed-income and 
affordable housing across 
Pittsburgh. 



Executive Order: 

#05 
To improve real estate tax 
incentives, abatements, and 
assessments to advance 
the public interest. 



From Executive Order to 
Action 



 
Tasks Were Divided Among City 
Agencies and Departments 



The URA : 
 

1.1. Conduct an annual 
4% Low Income Housing 

Tax Credit training 
session 

2. Create and manage a 
local housing database to 

preserve currently 
affordable properties 

3. Create a set of policies 
for the sale of public land 
to advance projects with a 

demonstrable 
commitment to 

affordability 

4. Create a set of policies 
for the Pittsburgh Land 

Bank that relate to 
affordable housing 



1. Conduct an annual 4% 
Low Income Housing Tax 

Credit training session 

2. Create and manage a 
local housing database to 

preserve currently 
affordable properties 

3. Create a set of policies 
for the sale of public land 
to advance projects with 

a demonstrable 
commitment to 

affordability 

4. Create a set of policies 
for the Pittsburgh Land 

Bank that relate to 
affordable housing 

GOAL: 
Increase awareness and utilization of 
the 4% LIHTC for: 
• mixed-income properties  
• existing affordable housing 
• rehab of existing housing stock 



1. Conduct an annual 4% 
Low Income Housing Tax 

Credit training session 

2. Create and manage a 
local housing database to 

preserve currently 
affordable properties 

3. Create a set of policies 
for the sale of public land 
to advance projects with 

a demonstrable 
commitment to 

affordability 

4. Create a set of policies 
for the Pittsburgh Land 

Bank that relate to 
affordable housing 

GOAL: 
Track affordable units so we can intervene before their 
affordable designation lapses.  



1. Conduct an annual 4% 
Low Income Housing Tax 

Credit training session 

2. Create and manage a 
local housing database to 

preserve currently 
affordable properties 

3. Create a set of policies 
for the sale of public land 
to advance projects with 

a demonstrable 
commitment to 

affordability 

4. Create a set of policies 
for the Pittsburgh Land 

Bank that relate to 
affordable housing 

Past 24 months the URA: 
• Inventoried past HUD and PHFA databases 
• Inventoried past affordable housing online data 
• Inventoried new affordable housing construction 
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1. Conduct an annual 4% 
Low Income Housing Tax 

Credit training session 

2. Create and manage a 
local housing database to 

preserve currently 
affordable properties 

3. Create a set of policies 
for the sale of public land 
to advance projects with 

a demonstrable 
commitment to 

affordability 

4. Create a set of policies 
for the Pittsburgh Land 

Bank that relate to 
affordable housing 

GOAL: 
Convene a committee to study the sale of public land and 
how it relates to affordability 
 



1. Conduct an annual 4% 
Low Income Housing Tax 

Credit training session 

2. Create and manage a 
local housing database to 

preserve currently 
affordable properties 

3. Create a set of policies 
for the sale of public land 
to advance projects with 

a demonstrable 
commitment to 

affordability 

4. Create a set of policies 
for the Pittsburgh Land 

Bank that relate to 
affordable housing 

GOAL: 
A locally-controlled, state-enabled, single-
purpose entity to acquire, manage, and 
market blighted and abandoned 
properties. The Pittsburgh Land Bank will 
encourage community participation and 
require board approval for all sales to 
ensure responsible development.  
 



The Planning Department: 

Create 
inclusionary 
housing and 
zoning policies 



The Housing Authority: 

One-to-one 
replacement 

housing 

Leverage 
Move-to-Work 

Flexibility 
Extension 

Bridges 
Beyond Blight 
Pilot Program 



The Housing Opportunity Fund 
A local pool of resources devoted to 
Affordable Housing 



Housing Opportunity Fund’s  
Main Uses 

Preservation of current 
affordable units 

Construction of new 
affordable units 

Homeowner and rental 
assistance programs 

Homeownership 
workshops 



 
How the Funds Will Be Targeted 

Families or individuals 
making at or below 30% AMI 

Families or individuals 
making at or below 80% AMI 

Families or individuals 
making at or below 50% AMI 

$10 M 



 
Funding the Housing Opportunity 
Fund 

$100 M bond issuance 
by the City of 
Pittsburgh and the URA 

1% realty transfer tax 
increase 

$10 
Million 

per year 



 
Going Forward… 

• Advocate for more federal and state 
resources 

• Create bond issuance to fund the 
Housing Opportunity Fund 

• Create affordable preservation 
strategy 

• Implement a policy for affordability 
requirements for projects on public 
land or financed with public money 



Q & A 
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